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Business proposal
Business description
1.3.: Background of the owner – Victor was born and raised in a family where business was their principal. He grew up with the urge to put up his business and explore more about the business world. 
Name; victor
Age; 39
Marital status; married
Address; 126 Virginia, United kingdom
Education; Degree in business management
Email; victorg@gmail.com
Business experience; 10 years.

Victor’s premises is bound to provide customers with perfect customer services, which will allow customers to relish high foods, beverages, and bakery bits and pieces.
The garden will specialize in blueberries, tree tomato, kale, radishes and snow peas.
Since the business will be located near an open market, there’s a higher possibility of the business picking and being accepted by the community.
1.3.1 Business weaknesses and strength
In the world of business, there’s no business better than the other. All transactions are equal, depending on how one tackles his/her weaknesses and strengths. 
	Strengths
	Weaknesses

	· Being well informed about the product you’re introducing
	· New in the business

	· Excellent communication skills which will make one win customers trust  and loyalty
	· Introducing a new product

	· Enough capital to start the business
	· Customers’ acceptance

	· Having many potential buyers in an open market
	· Lack of qualified and skilled staffs

	· Our products have numerous health benefits
	· These products are highly perishable

	· Production of fresh products
	· Low market season




Like all the business, Victor’s business will have Correspondence, which will help run the business smoothly.
The correspondences will include internal, external, sales, personalized, and circulars correspondences.
This Correspondence will help the business deal with its problems, whether internally or externally, or any other factor that may affect the business.
With the above business correspondences in place, the business will run smoothly.



1.4. Work scope
For the business to deliver to customers, one will need employers with high capability and well versed with the business bouts.
Below are the company’s personnel’s and their duties:

	staffs
	duties

	Director
	Implementing policies
Decision making
Calling of the annual meeting
Keeping, conserving, and issuing of business records.

	Manager
	Guarantee the daily function of the business.
Recruiting new employees.
Establishing goals of the company.
Being the spokesperson of the business.


	Supervisor
	They will be educating new employees.
Awarding the best staff under them
In charge of the garden and staff members


	Gardeners 
	Taking proper care of the plants and the garden

	
	Managing good customers relation

	
	Coordinating with the manager and supervisors

	Service team
	Provide excellent and satisfactory service to the customers, which will include deliveries.
Answering questions asked by the customers.
Taking customers' orders.




Among the products that will be produced from our community garden include:
· Strawberries
· Kales
· Radishes
· Snow peas
· Blueberries
1.5. Performance standards and outcome
For the business's outcome to be kind and provide excellent standard performance, the company will have to consider some methods to monitor and run the company and its performance. 
Here's how ill measures my business performance, which will provide a good outcome for the business:
· The amount of money the business will generate.
· Have customer’s feedback about my products and check if the customers are satisfied. 
· Knowing how many new customers I will get in the day.
· The business will conduct a performance review every week.
· Stay strong in the market even if the profits are not so friendly since the best time to introduce a new product is to decrease the business profit.
1.6. Gardens deliverables
A garden without yields and profit is like a business house without capital and management.
Victor’s garden is dedicated to produce   and provided unsurpassed harvests and services to customers, some of the produces will include:
1. snow peas
1. spinach
1. mint
1. beetroots
1. cucumbers
1. basil
1. onions
1. tomatoes
1. sweet peppers
1. hot peppers
1. [bookmark: _GoBack]mesclun mixes’
Customer’s always right and that’s why we’ve also opened ecommerce platforms where our customers within town will be able to order their products of choice and they will be delivered at their door steps for free.
Those customers outside the outskirts of the town have not been forgotten neither, their orders will be delivered, but they will incur half cost of the transport while the other half will be paid by garden.
	working days
	Working hours

	Monday
	7AM-4PM

	Tuesday
	7AM-4PM

	Wednesday
	7AM-4PM

	Thursday
	7AM-4PM

	Friday
	8AM-3PM

	Saturday
	8AM-12PM
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